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About mindSHIFT Technologies, Inc.
With operations in Boston, New York, Philadelphia and Washington D.C., mindSHIFT is a leading Managed 
Services Provider (MSP) offering managed IT services, VoIP and professional services to small- and medium-
sized organizations and law �rms. The company�s portfolio of managed services provides a comprehensive 
solution which includes such critical services as email management and administration, electronic backup for 
servers and desktops, virus and spam protection, desktop support, and server management. Managed services 
customers are supported by both a 24-hour Network Operations Center for proactive management support and 
a call center which diagnoses and resolves all end-user desktop issues. For advanced and larger businesses, 
the company provides business application migrations, storage area network upgrades and complex hosting 
applications. Additionally, mindSHIFT has superior expertise and experience in meeting the complex demands 
of the legal community for the integration of applications such as document management. For additional 
information, visit www.mindshift.com.
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Why IT Operations Fail  
and How to Guarantee  
Yours Succeeds: 
Top Ten Strategies to Fortify Your IT Infrastructure

Your phone, network, email and applications are the 
tools your organization uses to communicate with 
your customers, suppliers, and employees.  When you 
have downtime, your business loses money.  Even a 
small business can lose thousands of dollars an hour 
due to downtime. 

According to Infonetics Research, companies 
experience an average of nearly 140 hours of 
downtime every year, with 56% of that caused by 
pure outages. Applications are the biggest source of 

downtime, accounting for roughly one-quarter of lost revenue and productivity. Other sources of downtime 
are network products, security products, cables/connectors, servers and e-commerce. 

Most downtime is caused by three key factors:

� Limited expertise/experience. It�s hard for one or two IT people to know it all, and the knowledge 
changes frequently as most organizations replace or upgrade their systems every 3-4 years.

� Reactive vs. proactive support. User satisfaction frequently takes precedence, leaving little time for 
important proactive measures.

� Poor IT and business alignment. Technical solutions are often implemented without an understanding 
of true business needs.

A few straightforward, proactive strategies will optimize your computers, networks and systems for their best 
possible performance, and keep your business running � ensuring that your IT operation does not fail. 
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